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Last staff
meeting with
Former CEO

n Monday 4th January, Management
and Staff of the GFZA paid a glowing tribute to
Mr. Michael Okyere Baafi the outgoing CEO of
the Authority. Mr. Michael Okyere Baafi, the MP
for New Juaben South Constituency and Deputy
Minister for Trade & Industry during the ceremony
also expressed his appreciation to all staff of the
Authority for their cooperation during his tenure
of office.




MID-YEAR REPORT FROM

BUSINESS DEVELOPMENT &
RESEARCH-BDR DEPARTMENT

The first half of the year saw BDR department
undertaking some very important activities in
furtherance of achieving the authority's mandate.
These included holding meetings with potential
investors, conducting research on the operations,
campaigns, and projects of the best performing
export processing zones in the world, and
conducting due diligence on license application
documents submitted.

MEETINGS

A meeting with Hollandis, an enterprise located in
Djibouti and into the production of dairy products
revealed their plan to move operations to GFZA's
Enclave to serve its African market. The
department also participated in a Virtual
Sensitisation Seminar on the African Continental
Free Trade Area (AfCFTA) on the topic: Adopting
the Right Business Strategies to Fully Benefit.
It was organized by the Ghana Chamber of
Commerce and Industry in Partnership with Joy
Business. Interest in the seminar was because
the BDR department has started preliminary work
on how to leverage on the AfCFTA framework
agreement to attract investment into the GFZA
regime.

CONDUCTING DUE
DILIGENCE

The department has conducted due diligence on
nine (9) companies applying for licence. Source
of funding and documents verified include bank
statements, loan facilities and Offtake MOUs
with export partners. A thorough validation of
documents from some FZEs for tax exemption
on machinery import was conducted.

RESEARCH

In a competitive business environment such as
the free zones regime existing in almost all
countries in the world, it is prudent to
undertake frequent research work on the
activities of the best performing free zones
(competitors) to design strategic programs for
competitive advantage. In Africa, Morocco was
found to be one of the best performing EPZ in
2020 owing to the introduction of automobile
manufacturing and assembling into their free
zones with the automobile sector having the
strongest job creation of 158’000 jobs as of
2018. Also, the Kenyan government in 2016
initiated Vision 2030 national development
strategy by establishing three Special
Economic Zones in Kisumu, Mombasa and
Lamu. This initiative has gone a long way to
boosting their free zones regime and the
national economy at large.














































